s TG jr—

i J’
v ABCRESS EY HIS EXCELTENCY REAR ADNIRAT, THE'LA“T””b~r BLTTEN.
" \w.OF BURMA AT THE ROYAL INDIAM MILITARY coTI kL |

’ e * 13TH FEBRUARY 19048,

“T should like to hegin by saying what a thril' it is to

come back here to the Prince of Wales Royal Indian Military aAcademy,

26 years all but one month after it was frunded, because I happened |
to have been here on the lsfh March, 1922, as.a young 4.D.C. on th
Prince of Wales' staff when Higlﬁoyal Highness came here and declared|
the College open.

I feel that your College here has a really important future
before 1t, because now that India has got her freedom the armed Forcrs\
of India will be of course officered entirely by Indians, I hope that
this College in future will also produce caédidatcr who will enter for
the Navy as well as the Army and +he Adr Force.

‘ The aArmed Forces of India hiV“ a very important part to play,

'particn’ar]y at this time. It is not just a question uf keeping
prepared for war; a real contribution can be made by the Armed Forecs
n time of peace, In this country, where at the moment there is

Ptill some communal trouble, as you all know, the Armed Forces can

}rbvide a great measure of stability. It is the Armed Forces more Ln;

f'_y éther organisation in the country whieh can carry out the nolicy f

.hicé Mahatma Gandhi gave his life; and can help to forward the policy
andit Nehru has laid down, of bui'ding a great secular democratic state

‘ n which everybody has a real opportunity te develop 4 1ife of their bwn.
)
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4 When vou go forward eventually as officers intn the Armed

forGQQ, will you, therefore, remember never to mi» nolitics with
'Juidinring. Will you remember that you are there to serve your country
fand to serve your Service and'not to serve yourself. Will you also
ébuemher that however many gadgets and machinecs may be invented nowadays
1?& [ely «kn Arved Forces, those machines won't work by themselves.  Thos
ﬁgahihes will only 'work if men make them wor's and therefore when von do
g0 into the Service it is vltal for you to look after tho merale and

}ell-bninv of vour men.,

Now in the Burma campaign when I was in command out there, we
\i

priority. By that I mean that every sther theatre of wap was

difference it makes to lifelto know abovt things. The whole of 1ite

————— ,%z
given the equipment that they wanted hefore any was allotted to g # A
More than that we were even asked to send back some of the little we
had. For example we were ordered to send back a lot of ﬁurTEEh;
pounder ammunition to General Eisenhower, The only thing we did \
have was a very high morale; and this we had to create for curqetq&b
in the face of all these difficulties. By this I mean that all the |
men felt that we werc better fighters than the Japanese; that we th'
a better cause than: the Jananese; and that we could heat them and
would beat them, and the result as you khnow was that we did beat thanJ
\Here, in this 8chonl, you have the greatest possible H
obpnortunity of acquiring a first-class education and of develowing‘
your character, Both are of the greatest importance, tducation
is not a question of just sitting there and being spoon-fled, Yoq” -
have'gof to work hard to acquire it yourself, I can assure you tha#ai
you can go away after six years here just as ignorant as the day yau 1

"eame, unless you have made a real effort to acquire the knowledge maéiv

availab’e to you here, . . g out

I unfortunately never rea’ised when I left school, what a.
| N
es interesting if youlnbwabodhthings You nced neter stop learni

it becomes more and more fun as 'ife goes on., I learnt more during §

e last yesr in India than %t any time in my life, %

i : A
T4 [l Evactly the same thing is neceszary in the case of char1ct§?‘

lonment, Make up your mind what you are aiming at? I suggest :

'

L
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: 1 that 1f you wish to become really first-class officers; if yoi\
]
Qﬁ!ﬂ become leaders of men, to whom the others will look up, then :(

m each to try and make yeurself into the sort of man that ot:her

11 look up to° not just subordinates, nor.even necescarily
éﬂitemnoraries, but also your superiois. What world make them \
EP Qb you? In my oninion what would make them look up to vou i
ﬂﬁp—the fact that you were known to be complete'y honest with |

! ¢

q;fh That is to say, that when vou make up your mind about &'“

&

an open mind, and were prepared to see hoth sides of th

sy Peop’e would know that it was your honest conviction;




question. People would feel that you were completely fﬁirmindaé qnq
that when you come to a dec@sion it was done for the highest motivssi
and not fd: some selfish reason; anﬁ that you had enough courage to
stick by your decision even if it happened to be 2an unpopular one or
sneered at. That is the sorp.of character you want to have.

You have a unigue opportunity in this School to zequire hot;
education and develop a fine character. India is short of establish-
ments 1ike this.
Very few have the opportunities that yc lLave. You are among the
pioneers round whom the future of India can be built, It is the men,
with dducation, with knowledge, and with character who can make this
country great, so remember when you go out that you owe something to
the country in return for the opportunities that you have had herc,

In conclusion, I would 1like to tedl you a small incident as
an evamnle of what I would call the very best form of leadership.

Juring the war, in South=gEacst Asia, we were gring to fly in
a whole 1ot of men behind the Japanese "ines in Burma to disrupt them,
They were to be flown in under the command of General Wingato: I had
got from Americda a snecial air unit. known as No, 1 Air Cormando, which
was to f'y these men in in speeial gliders with tug aircraft to tow

the gliders. ‘/ingate had been operating behind the Burma lines the

There are 308 millions in the Dominion of india, et

year before; two sites had heenselected in the jungle on which g’ iders

could be landed, and given the code hames of BROADWAY and PICCADILLY.
Picture to yourself an evening in March 1944, an airfield in
Assam from which this great expedition is to start; row upon row of
gliders into which the men are marching with their full equipment,
The pilots of the tug aireraft are warming up their engines. fen are
attaching the tow rones; and at this moment the Photo Reconnailssance
Flight eomcs in with the 'atest pictures taken of the Tanding strips
in the Jungle. Photogranhs 4 days before showed they were clear, mut
as an officer runs out of the dark room waving the wet nrints of the

photos taken at BROALWAY and PICCADIL'Y that evening, they find

‘YICCADILIY has been obstructed by tree trunks which elenhants had
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drawn across, .On the other hand BRO4DWAY shows no such obstruction,
: BRr-

but the question s Yiother the Japanesc have got wise to the whol e
plan. However, General S1im, who commanded the 14th Army and Air By
Marshal Baldwin who commanded the 3rd Tactical Air Force deeided that
the oneration was to continue. That meant that all the pilots of
the tug aireraft, and al” the nilots of the g’lders, who were going
to go to PICGADILLY, would not have to go to BROADWAY, Not oﬁly was
it a strip that they did not know, but it would have to acecommodate
twice as many 2'lders. You must realise that for weeks beforehand th%
pilots and heen trained with maps, photographs and models of the
PICCADILLY strip and now at the last moment they were going to bc i
asked to fly to an unknown strip, having only a few minutes to look
at photogranhs and maps. Imagine the effect on their morale, golng
out on something alreadv risky and now made twice as dangcrous.

The Commander of the Unit, was voung Colonel Cochran, ar
American Alr Ace. General Slim was very keen to sce how he would
deal with his pilots. He fol'owed and w=tched Cochran as‘*he jumped
on to the bhonnet of a jeep, and collected the nilots of the aircraft and
gliders originally destined to go to PICEADILLY and now switched at the
last moment to BROADWAY. I repeat that this was a very tryine momint
because it was cnough to upset any pilet to feel he was going to hnvnlff
his objective changed at the last moment. FEut Colonel Coghran got
up with magnificent enthusiasm and said "Boys, wc have found a better
place to go to". Their spitrits actually went up instead of down,

This is the spirit of true leadership and thc sort of spirit 1 feel you

want to carry through with you in after "ife.

. It is a very great nrivilege to come back herc again. Etds %

a pleasure to see all of you and to know that the Roysl Indian Milltary
#
f

Cellege is carrying on the great traditions with which it started. I

wish you all the best of luck. J



